Operational Services




Confidentiality

The information in this proposal and presentation is private and confidential and is the sole property of The Sports Group. Printing,
disseminating or copying the same will result in legal action being taken against the recipient. The recipient acknowledges
this proposal and presentation constitutes a non dsclosure agreement between the two parties, and both parties agree to

keep this presentation private and confidential, only to be used and or discussed between the two parties. The Sports Group has
documented and revealed considerable amounts of its intellectual property in this proposal and presentation, however it
reserves the right to reveal all of its intellectual property and expertise once the full and final agreement has been signed.
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Operational Structure — Human Resource Requirements

FRANCHISE OWNERS

Team/Operations Match Operations Logistics Marketing Ticketing Talent Scouting
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Govt Machinery/IMG etc I Media Data Collection
Ground Facilities Sales PF Talent Hunting

Asst Venue Manager nt Ex Manager
Liaise With Local Association 1 g

Branding In Charge Team

Fulfil Sponsor Needs Sponsors

Designing/Printing Branding
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Distribution

Web Development

Operations
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Team + Support Staff




Team + Support Staff

Identification of team staff

* Identification of local support staff

* Identification of team operations staff
* Determination and finalization of roles
e Cost control and budget management

* Management and implementation of team operations during the tournament




Match Operations




Match Operations

* |dentification of match operations staff

* |dentification of match operational categories
*  Finalisation of match operation roles

*  Cost control and budget management

* Implementation of match operations during the tournament




Logistic Operations




Logistic Operations

* Identification of logistics staff
* Identification of vendor categories

. Identification of vendors

*  Finalisation of vendors
*  Cost control and budget management
. Planning and scheduling prior to tournament

*  Management and implementation of logistics during the tournament




Marketing Operations




I\/Iarketmg Operations

Identification of marketing staff
. Identification of marketing categories
. Identification of potential sponsors
. Identification of media partners and alliances

. Finalisation of partnerships and sponsors

. Fan base development and web operations
. Cost control and budget management
. Planning and finalisation of lead times prior to tournament

. Management and implementation of marketing services during the tournament




Ticketing Operations




Tlcketmg Operations

Identification of ticketing staff
. Identification of ticketing categories
. Identification of ticketing vendors (purchasers)
. Finalisation of ticketing related vendors (Printing, security etc)
. Cost control and budget management
. Planning and scheduling prior to tournament

. Management and implementation during the tournament
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Talent Scouting Operations
Example: Cricket




Player Recruitment

Services

Pre Match, Post Match
and In Match Analysis

Opponent Review and

Analysis




Recruitment Process

Identify Player Role

Prepare a List

Prepare Profilé,“ Form Guide &

Shortlist Potentinall Candidates and

Conduct Trials and Workshops

Eg Opener, aggressive, maximizes Power play-
Customise KPIs for each position & role

Eg Foreign, Uncapped, Left hander

Create a list of potential talent and then conduct
trials along with your coaches and support staff

Look at videos, deep dive into performance, compare
and rank the shortlisted candidates




Recruitment Report / Workshop

Player Comparison Report
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Player Recruitment

Services

Pre Match, Post Match
and In Match Analysis

Opponent Review and

Analysis




Post Match Analysis

Team / Unit / Player Performance
Quick Play- 20 Overs in 20 min
Player v Player match ups

Match Report

Plans v Execution review

Yet to bat/ Yet to bowl

Recreate the match situation after each
ball

Identify weakness to work on
Key Event/player Clippings
Multi Match Analysis of Players

W Second Innings Bl By A Over Wise
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In Match Analysis

Bangslore Royal Challengers
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Follow scoring regions and pitch maps
Keep an eye on yet to bowl/bat ]
Look up player effectiveness in phases of play

Look up who bowled which over previous matches
Quickly pull up current or previous videos
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Player Recruitment

Services

Pre Match, Post Match
and In Match Analysis

Opponent Review and

Analysis




Opponent Analysis - Strength, Weakness & Plans

OVERALL AGAINSTTHE RHB & LHB
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« The Pitch Map showsthe area where A Mishra bowled,

*He fas given ot of width sutside the off stump to the right handers.

+Thie Wagon whesl shows the are where the batsman has scored the rms against A Mishra,
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STRENGTHS SUMMARY

RIGHT HANDERS LEFT HANDERS Strengths

BOUNDARIES

= A Wishia turns the ball wall.

= Hehas effective googlys,

 He ks cective against the right henders, (rans o webssae)
3+ He has hovded well against the openers. re 6.2, vackstsas)
= His Fastest delivery is 100 kmg per houe,

Weakness

5
SR # He ghvas whdth outside the offstump for the right handars, warch for i,

-4 # He borws toa many hiall valleys & full ength.
e borwls short mast of the time when he ries to bowd the fastes anes.

HOTE: 1, Ha is mast likely to be boveling 1 = 2 gvars in the power play 23 gvers in the middle &
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Example:

Cricket Services
Data Capture
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Example: Cricket Coding Services

*Single Screen

eLive Frame Grabber
*Frees up analyst

*Post Match- SingleMPEG

*Single Match/ Month or
annual licenses

*T20 / ODI or First Class




Bowler Type — Display From Master Stride

Type of Delivery
Over/Around the wicket

Pitch Map - Length and Line of the Ball

Fast




Batting

. Trigger / Movement

. Aerial _-----

. Type of Connection

. Wago rvviieel
. Subjective Tags




Fielding

*Runs Saved/Conceded

* Catches taken

* Level of catches

* Dropped catches

* Run Outs

* Run Out opportunities missed
* Field Plan

* Type of throw

* Fitness




Fan Base and Web
Development Operations




Fan Development
 Fan Club

— Layered Membership with benefits
» CR-80 customised photo card
 Gift Hamper from Sponsors, T-shirt, cap
» Tickets / Ticket Guarantees
« Hospitality options
* Meet & Greet players
» Practice session invites
* Regular Newsletter mailings
» Discount on tickets and merchandise
» Other contests and promotions




Web Development and Operations

Website Design & Development
« Layout, Schematics & Creative
* Development

Home 1.0

i
) I ! : 1 i I i I } } } )
News & Fixtures & Players & Fan zone :
AESHEEE SIS w 25 SR Store 27
News Fixtures Player Profile B . Register Form
SEESED] Face book 2.5.2 Payment Form R Our Sponsors
W — o Brand
Interviews L Register ; Order Status L
Landing 2.1.3 Form 2.4.3 Twitter 2.5.3 Inquiry 2.7.3 Ambgsssgdms

Media &Press
Releases 2.1.4

About Us 2.8

Register Form
2.7.1

About Team

2.8.1

Features
Landing 2..1.2 Standings 2.2.2

Staff Profile

232

Contact Us
284

Category
Landing 2.7.4

Blogs Landing
215

Photo Gallery
2.1.6




Web Development and Operations

Website Operations

* Procuring, supplying and managing content

* Website Hosting

* Interfacing with credit card / Banks for Store/Ticket sales
Content:

* Match coverage — Previews, Match reports, Analysis
* Features

* Interviews

* Columns

* News Break

* Press Conferences and official functions

* Periodic updation of static items

* Monthly News Letters

* Live Scores

* Results & Fixtures

* Blogs

* Facebook & Twitter profiles & contents




Brief Company Information,
Accreditation and Financials




Company Information

A Young, Focused, Agile Company ]
* Founded in 2000
 Privately held and funded
« Based in Mumbai
« Partners active in: India, Europe and USA
« Strong team
» 150+ Business Outsourcing staff (Chennai Based)
« Strong management team
« Solution Focus
» Coaching and Development through use of Information Technology
» Flash, Flex, VC++, C#, SQL
» Plus BPO Services
» Sports Coaching, Development, Analysis and Video processing
* Focus on sports, media & entertainment
* Expertise in Analytics




Solution Portfolio

Sports Coaching, Analysis & Solutions ; Interactive Entertainment

Fun for your audience,
revenue for your business.

Improve performance through coaching and development

programmes with a strong focus on advanced technology

solutions

Content Rich Portals

State-of-the-art content portals
build brand & community.

Video Processing & Analysis

Analyse and extract the intelligence
stored in video.

Online Radio

Reach a massive audience
on a global scale.

Archive Processing

Unlock the value of your
media archives.
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Teams who use these services
prozone

PROFESSIONAL GAME MATCH OFFICIALS ENGLAND

el 5.4
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AGUE - Slitel o0 o3

14 FAPL

+18 Championship

4 SPL

3 UAE

Greek Super League
*Olympiakos

*IFA

*SA Rugby - Springboks
*FAPL Referees

*FA - England

*PFA

*MLS / US Soccer
*Real Madrid




Company’s Sport Credentials

FIFAccOm Lt &

\RO\ AL \/

PIE e ‘ GP World Cup of Motorsport
Applications
Websites Membership Fantasy League
Accreditation Fan Club Match Analysis
Ticketing Mobile Solution Online Video
Sponsor Extranet Merchandise & Results &_Result database
Competition Extranet Online Store TV Graphics

Live Scoring/ Timing CRM




