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Operational Structure
Human Resources  





Team + Support Staff   



Team + Support Staff 

• Identification of team staff 

• Identification of local support staff 

• Identification of team operations staff 

• Determination and finalization of roles 

• Cost control and budget management 

• Management and implementation of team operations during the tournament 



Match Operations 



Match Operations 

• Identification of match operations staff 

• Identification of match operational categories 

• Finalisation of match operation roles 

• Cost control and budget management 

• Implementation of match operations during the tournament 



Logistic Operations  



Logistic Operations

• Identification of logistics staff 
•
• Identification of vendor categories 
•
• Identification of vendors
•
• Finalisation of vendors 
•
• Cost control and budget management 
•
• Planning and scheduling prior to tournament 
•
• Management and implementation of logistics during the tournament



Marketing Operations  



Marketing Operations
• Identification of marketing staff 
•
• Identification of marketing categories 
•
• Identification of potential sponsors 
•
• Identification of media partners and alliances 
•
• Finalisation of partnerships and sponsors    
•
• Fan base development and web operations 
•
• Cost control and budget management 
•
• Planning and finalisation of lead times prior to tournament 
•
• Management and implementation of marketing services during the tournament 



Ticketing Operations  



Ticketing Operations
• Identification of ticketing staff

• Identification of ticketing categories 

•
• Identification of ticketing vendors (purchasers)  

•
• Finalisation of ticketing related vendors (Printing, security etc)    

•
• Cost control and budget management 

•
• Planning and scheduling prior to tournament 

•
• Management and implementation during the tournament 



Talent Scouting Operations
Example: Cricket   



Services

Player RecruitmentPlayer Recruitment Pre Match, Post Match 
and In Match Analysis
Pre Match, Post Match 
and In Match Analysis

Opponent Review and 
Analysis

Opponent Review and 
Analysis



Recruitment Process

Identify Player RoleIdentify Player Role

Identify CriteriaIdentify Criteria

Prepare a ListPrepare a List

Prepare Profile, Form Guide & 
Benchmark Reports

Prepare Profile, Form Guide & 
Benchmark Reports

Shortlist Potential Candidates and 
Conduct Trials 

Shortlist Potential Candidates and 
Conduct Trials 

Conduct Trials and WorkshopsConduct Trials and Workshops

Eg Opener, aggressive, maximizes Power play-
Customise KPIs for each position & role

Eg Foreign, Uncapped, Left hander

Look at videos, deep dive into performance, compare 
and rank the shortlisted candidates

Create a list of potential talent and then conduct 
trials along with your coaches and support staff



Recruitment Report / Workshop

Player Profile ReportPlayer Profile Report PlayerBenchmarkPlayerBenchmark Player Comparison ReportPlayer Comparison Report

Identify & Assess WeaknessesIdentify & Assess Weaknesses Form GuideForm Guide Deep Video Analysis WorkshopsDeep Video Analysis Workshops



Services

Player RecruitmentPlayer Recruitment Pre Match, Post Match 
and In Match Analysis
Pre Match, Post Match 
and In Match Analysis

Opponent Review and 
Analysis

Opponent Review and 
Analysis



Post Match Analysis

• Team / Unit / Player Performance

• Quick Play- 20 Overs in 20 min

• Player v Player match ups 

• Match Report

• Plans v Execution review

• Yet to bat/ Yet to bowl

• Recreate the match situation after each 

ball

• Identify weakness to work on

• Key Event/player  Clippings

• Multi Match Analysis of Players



In Match Analysis

Follow scoring regions and pitch maps
Keep an eye on yet to bowl/bat
Look up player effectiveness in phases of play
Look up who bowled which over previous matches
Quickly pull up current or previous videos



Services

Player RecruitmentPlayer Recruitment Pre Match, Post Match 
and In Match Analysis
Pre Match, Post Match 
and In Match Analysis

Opponent Review and 
Analysis

Opponent Review and 
Analysis



Opponent Analysis - Strength, Weakness & Plans



Example: 
Cricket Services

Data Capture



Example: Cricket Coding Services 

•Single Screen

•Live Frame Grabber

•Frees up analyst

•Post Match- SingleMPEG

•Single Match/ Month or 
annual licenses

•T20 / ODI or First Class



Bowler Type – Display From Master

Over/Around the wicket
Pitch Map - Length and Line of the Ball

Height past Bat

Speed
Line

Yorker Length Full BOAL

Low full toss Beamer (above waist) Short 

Bowling

Off Stump Outside Off Middle Leg Stump

Wide outside Off Outside Leg Wide outside leg

RAF RAFM RAMF RAM RAO RALB

LAF LAFM LAMF LAM SLAO SLAC

Below Knee Below Hip Below Shoulder

Foot Below Head Above Head

Close to Stump Middle Away from Stump

Stride

Type of Delivery

Reverse Bouncer Yorker

Off Cutter Leg Cutter Straight

Slower In deeper

Fast

Leg Break Off Break Googly

Flipper Slider Topspinner

Armball Doosra Chinaman

Carrom Ball

Spin



• Trigger / Movement

• Batsman Intent

• Stroke Played

• Aerial
• Type of Connection

• Ball Outcome
• Wagon Wheel
• Subjective Tags

Batting

On the crease Forward full Forward - Half

Down the track Back - full Back - half

Aggressive Defensive Left Alone Beaten

Cover drive Off drive Straight drive On drive Hook Back foot defense

Pull Leg glance Sweep Slog sweep Paddle sweep Steer

Reverse sweep Switch hit Square drive Square cut Flick Front foot defense

Good connection Mishit Inside Edge Outside edge Bottom edge Top edge

Attacking Defensive Beaten Uncomfortable Release shot



Fielding

•Runs Saved/Conceded

• Catches taken

• Level of catches

• Dropped catches

• Run Outs

• Run Out opportunities missed

• Field Plan

• Type of throw

• Fitness



Fan Base and Web 
Development Operations 



Fan Development
• Fan Club

– Layered Membership with benefits
• CR-80 customised photo card
• Gift Hamper from Sponsors, T-shirt, cap
• Tickets / Ticket Guarantees
• Hospitality options
• Meet & Greet players
• Practice session invites
• Regular Newsletter mailings
• Discount on tickets and merchandise
• Other contests and promotions



Web Development and Operations
Website Design & Development

• Layout, Schematics & Creative
• Development

Home 1.0

News &
Features 2.1

Fixtures &
Results 2.2

Players &
Staff 2.3

Tickets
2.4

Fan zone 
2.5

Mobile 2.6 Store 2.7 About Us 2.8

About Team 
2.8.1

Our Sponsors
2.8.2

Brand 
Ambassadors

2.8.3

Contact Us
2.8.4

Register Form
2.7.1

Payment Form
2.7.2

Order Status 
Inquiry 2.7.3

Prices 2.4.1

Seat Plan 
2.4.2

Register 
Form 2.4.3

Register Form
2.5.1

Player Profile 
2.3.1

Staff Profile 
2.3.2

News
Landing 2.1.1

Features
Landing 2..1.2

Interviews 
Landing 2.1.3

Media &Press 
Releases  2.1.4

Blogs Landing
2.1.5

Category 
Landing 2.7.4

Fixtures 
2.2.1

Standings 2.2.2

Photo Gallery
2.1.6

Face book 2.5.2

Twitter 2.5.3



Web Development and Operations

Website Operations
• Procuring, supplying and managing content
• Website Hosting
• Interfacing with credit card / Banks for Store/Ticket sales
Content:
• Match coverage – Previews, Match reports, Analysis
• Features
• Interviews
• Columns
• News Break
• Press Conferences and official functions
• Periodic updation of static items
• Monthly News Letters
• Live Scores
• Results & Fixtures
• Blogs
• Facebook & Twitter profiles & contents



Brief Company Information, 
Accreditation and Financials



Company Information

• A Young, Focused, Agile Company
• Founded in 2000
• Privately held and funded
• Based in Mumbai 
• Partners active in: India, Europe and USA

• Strong team
• 150+ Business Outsourcing staff (Chennai Based) 
• Strong management team

• Solution Focus 
• Coaching and Development through use of Information Technology

• Flash, Flex, VC++, C#, SQL
• Plus BPO Services

• Sports Coaching, Development, Analysis and Video processing
• Focus on sports, media & entertainment

• Expertise in Analytics 



Solution Portfolio

Archive Processing
Unlock the value of your 
media archives. 

Video Processing & Analysis
Analyse and extract the intelligence
stored in video. 

Sports Coaching, Analysis & Solutions
Improve performance through coaching and development 

programmes with a strong focus on advanced technology 

solutions  

Interactive Entertainment
Fun for your audience, 
revenue for your business. 

Content Rich Portals
State-of-the-art content portals 
build brand & community. 

Online Radio
Reach a massive audience 
on a global scale. 



Teams who use these services



Company’s Sport Credentials

Websites
Accreditation
Ticketing
Sponsor Extranet
Competition Extranet
Live Scoring/ Timing

Membership
Fan Club
Mobile Solution
Merchandise &
Online Store
CRM

Fantasy League
Match Analysis
Online Video 
Results & Result database
TV Graphics

Applications


